First off; I won't put too much effort into trying to convince you that making your own flooring is cost-effective in terms of time. My situation may be different than yours and my justifications may not apply. For reference; I recently finished making 200 square feet (gross area prior to installing) of flooring for another bedroom.  My total time to make it was 24 hours.  That said, here is why I make my own flooring. 

1. I'm an engineer (electrical). Therefore I am too proud to pay someone for doing a job I can do myself, and I get great satisfaction out of figuring out the best way for any task that needs to be done. 

2. I am not comparing my results with the standard commercially made flooring I can buy around here. It sells for about $3/sq. ft. and it is junk. Most of the pieces are about 18" long and much of it is not straight. 

3. The best grade I can find here is $6/sq. ft. It is straight and made of select furniture grade stock, but the T-G fit is sloppy. 
4. I am a salaried employee. I cannot hang around work for extra hours and make more money with which to buy more stuff, therefore my marginal labor rate is not that high. 

I just finished laying the floor in the master bedroom. It was made from air-dried red oak purchased from a co-worker. Price was $1.8/bd.ft. The stock had many defects but the color and figure were quite nice. I stored it in my garage attic for several weeks in the summer and took mc from 11-12% to about 9%.

Here is my process: 

1. Crosscut any boards with serious dimensional defects to reduce the jointing and planing required to achieve straightness and flatness. Many boards stayed a full 8'. Others were cut to 4'-4', 3'-5'. Etc. 

2. Joint one edge to near end-quality. I had been getting by with my 6" x 40" ancient Delta jointer here (pre-zip code days). I bought a Grizzly 8" x 75" since then.  It has made my task much simpler. 

3. Rip to final dimension plus about 1/4" for later cleanup. Harvest the entire board. Go back to the jointer with any board that shows signs of distorting as strips are harvested to re-establish a straight edge. Avoid the temptation to cross cut defects in the strips at this time. You will find it much easier to handle two boards at a time when thicknessing and it is much easier to handle them when they are the same length. Don't worry about defects until you are chopping in the room that is getting the new floor. 

4. Face joint the stack (one side only). 

5. Plane to final thickness (13/16") paying careful attention to identify the best face as you progress through the stack. 

6. Re-joint best edge. (Some pieces will distort by this time and need re-jointing). 

7. Precision rip to final dimension (placing freshly jointed edge to fence). I might recommend a stiff blade here such as a Freud glue-line rip blade to avoid wobble.  I currently use a Freud thin-kerf.  Keep the blade a slow as possible.  This seems to reduce wobble.

8. Cut the groove. I use a Freud adjustable T-G set. 1/2" shank. It will take some fiddling out of the box to get the set well-matched tongue to groove. Once there, it will not need any attention. I cut the groove 1/4" deep and set just below centerline of the boards.

9. Now is a good time to make the stress-relief cuts on the bottom side. This will prevent you from confusing the down side with the up side. I use a core box bit in the router table or set a fence askew on the table saw to cut a shallow and narrow cove.

10. Cut the tongue (don't feed too fast. you want a clean edge). The key here in setup is that you want the bottom surface of each piece to be in the same plane so they bear equal weight on the floor. Cut the tongue a bit less than 1/4". This is the step where a consistent board width is critical. The tongue cut will establish the final face width. It is much easier to lay a floor when all are the same in width (within a 32nd or less). 

11. Cut back the bottom edge of the groove lan (sp?) about a 1/16" to ensure that debris between the pieces when laying the floor does not prevent them from coming together on the surface where it is visible. 

12. You can also cut some back-relief under the tongue to supplement the back-relief on the groove side. 

13. Use a small bead bit to chamfer the corners of the tongue. This is important. It will greatly ease assembly. 

14. Stack and sticker in the house with a de-humidifier running until mc is about 7%. Certainly it would also make sense to get mc low before milling. In this last run, I did not have the option of waiting. As long as all stock was consistent through the process, then no problems. 

15. Sand your subfloor before laying the flooring to ensure there are no high spots that will interfere with a good lay. I also brought in my cheap Sears power planer here on the high spots. 

There are other advantages to making your own (or at least buying top grade stuff). Because of the long lengths possible (my last stack averaged 5'), you will get a stiffer floor. It will be easier to obtain a good look because you have fewer end-joints to jockey around (trying to keep them from being too close). I found myself spending less time beating and prying stock into place compared to commercial stuff. You will probably spend less time sanding because the flooring will be better matched in thickness from the start. 

I don't worry about end matching. I think that was only valuable when laying strip flooring directly over joists (an old method). This allowed ends to be somewhere other than directly over a joist. I just cut flush on the chop saw. 
